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Alameda County

Alameda Youth Court

The Alameda Youth Court represents a collaboration between the Alameda Police Department (APD) and the
McCullum Youth Court (MYC). APD will work with MYC to hold juvenile offenders accountable for their criminal
actions using a peer driven adjudication process where youth attorneys prosecute and defend youth clients, and
youth juries sentence offenders. Binding sentences include intensive case management and workshops and
acitivities that are rehabilitative and restorative.

$ 13,958.00

Alameda County

Eden Township Substation
Youth Services Project

Childhood prostitution and sexual exploitation is a growing problem in Alameda County. An assessment tool will be
developed which identifies juvenile offenders who are victims of sexual exploitation and/or domestic violence.
Assessment results will be linked to specific treatment interventions.

$ 58,000.00

Amador County

JABG 2004

This program provides for after school classes/group sessions in accountability and basic life skills such as anger
management, theft awareness, financial literacy, and health and nutrition information and accessibility, and other
pro-social skills.

$7,473.00

Anaheim

Suppress, Intervene and
Prevent Gang Activity

The Anaheim Police Department (APD), in cooperation with Anaheim Union High School District, will provide
suppression, intervention and prevention services to the School District, including presentations concerning gang
trends, dress, activities and known "hangouts". APD will also teach parenting classes, enforce laws on school
campuses, respond to school safety-related issues, implement gang diversion strategies, mentor, counsel and
mediate between students, school personnel and parents. APD will identify and document gang members for
inclusion in the statewide database. APD will attend Advisory Board Meetings, School Attendance Review Boards
and Local School Placement Committee Hearings.

$ 58,719.00

Antioch

Antioch Police Department
Youth Intervention Program

The Antioch Police Department, through contracted services with REACH Project, Inc., would provide an early
intervention program for juvenile offenders based on principles of restorative justice. Youth offenders would be put
through highly interactive activities designed to obtain concrete awareness, understanding and appreciation of the
levels and types of consequences caused by their law violating behavior(s). These juveniles would create,
articulate, and manage individual plans for "restoring" their inflicted damages. Each participant would have a
designated REACH staff person to work closely with and oversee minor's implemented corrections twoard their
negative incident(s). Each youth participant would have a completed evaluation to determine the level to which
objectives and goals of the program were met. This would include the stated restorative justice plan, the level to
which each area was implemented, the total number of documented participating hours and a self-statement in the
form of a commitment toward health, safe and law abiding actions. Parents would participate in both agency
sponsored "parent education evenings" as well as through their child's take home restorative justice assignments
designed for family involvement.

$ 15,736.00

Berkeley

Berkeley Youth Court

The Berkeley Youth Court represents a collaboration between the Berkeley Police Department (BPD) and the
McCullum Youth Court (MYC). BPD will work with MYC to hold juvenile offenders accountable for their criminal
actions using a peer driven adjudication process where youth attorneys prosecute and defend youth clients, and
youth juries sentence offenders. Binding sentences include intensive case management and workshops and
activities that are rehabilitative restorative.

$ 32,642.00

Butte County

Juvenile Accountability Block Grant

This project provides alternatives to detention, including Peer Court, Curfew Calling, Weekend Accountability and
drug testing.

$ 32,683.00

Calaveras County

Juvenile Accountability

This project provides funding for 30 urinalysis tests per month; training for a Probation Aide to oversee a juvenile
community service work crew; and tools and equipment for the work crew.

$6,283.00
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Carson

Carson Youth Accountability
Network (CYAN)

This project provides for a Community Service Program for youths under court-order. The grant dollars fund
staffing, supplies and equipment.

$ 14,910.00

Ceres

CHOICES

CHOICES targets juvenile offenders between the ages of 10 and 17 to participate in an eight-week series of
interactive sessions, involving law enforcement, community agencies and parent/guardians. The goal of our
program is to redirect participants' energies from gangs, drugs and other negative behaviors toward positive family,
school and community life.

$ 5,490.00

Clovis

Community Service Work Program
Clean-up Equipment

This Program holds juveniles accountable for minor criminal offenses, out-of-control behavior and curfew violations;
and assists juveniles and parents in resolving individual and/or family problems. The Community Service Work
Program directs juvenile offenders for a certain number of community service work hours that are proportionate with
their offenses. The juveniles work off their offenses by pulling weeds, picking up large debris and trash, ridding the
city of graffiti and repainting these areas.

$ 7,834.00

Contra Costa County

East County Juvenile Drug Court

The East County Juvenile Drug Court provides intensive outpatient drug/alcohol treatment to the youth of the East
County area with immediate judicial oversite. Youthful offenders referred to the probation department with
drug/alcohol arrests are referred to the program for assessment. Those who choose to participate are sentenced as
wards of the court for treatment and potential sanctions. Treatment is highly structured two days per week including
individual, group, and family. Clients have access to other treatment as needed. The entire treatment team
includes the Juvenile Court Commissioner, the Deputy Probation Officer, the Deputy District Attorney, Deputy
Public Defender, the treatment provider and the Program Facilitator. Using intensive review and system of
immediate graduated sanctions, clients are guided toward positive choices and abstinence from drug and alcohol.

$ 112,974.00

Covina

Youth Accountability Board of
Covina

The project funding assists in the creation of a Youth Accountability Board, providing interventions into the behavior
and activities of first-time juvenile offenders who have committed a minor offense. The juvenile and his/her parents
must agree to participate in the program for a six-month period, with a performance contract consisting of school
attendance, school grades, behavior, and attendance at mental health counseling sessions. Successful completion
of the program will result in a non-filing of the case with the juvenile court. The ultimate program goal is to lower the
recidivism rate among program participants.

$9,286.00

Del Norte County

Youth Accountability Program -
YAP

This project will provide increased judicial supervision and accountability through prevention services including
electronic monitoring and drug testing.

$ 7,103.00

Downey Police
Department

Youth Offenders
Accountability & Cite Program

The Police-Community Youth Offenders Accountability &Cite Progam is a collaborative effort between the Downey
Police Department and the Downey Unified School District. The focus of the program is enhanced school safety
and accountability. A uniform police officer is located on the campus to curtail criminal activity, issue citations when
law violations occur, and mentor students.

$ 16,449.00

East Palo Alto

ACE Juvenile Accountability Project

The ANOTHER CHANCE for EDUCATION (ACE) Juvenile Accountability Project will develop, establish and
maintain an interagency information-sharing system utilized by the East Palo Alto Police Department, the
Ravenwood Unified School District, the San Mateo County Probation Department, and other youth-serving agencies
in East Palo Alto. The information system will enable these agencies to make better, and more informed, decisions
regarding the early identification, control, supervision, treatment and support of juveniles who repeatedly commit
serious delinquent or criminal acts.

$ 8,103.00
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El Dorado County
District Attorney’s Office

Juvenile Justice Grant 2004

The Western Slope of El Dorado County has two separate high school districts and numerous middle school
districts, causing fragmentation of the effort to address juvenile crime in the schools and hold juveniles accountable
to the community. Of necessity, there have been contradictory policies and procedures in addressing criminal
activity by young people, resulting in vastly disparate treatment of similar crimes. The second part of the problem
has been the necessity for the district attorney's office to assign attorneys to the Juvenile Calendar on only a
temporary or part time basis, resulting in uneven or disparate positions being taken on holding juveniles accountable
for their offenses, as well as the lack of experience and the time to work with other community agencies to address
juvenile justice issues.

The deputy district attorney (Debra Nau) hired and funded by this program has been reviewing reports submitted to
the office by the probation department, to determine whether there is sufficient evidence to charge juveniles with a
crime in juvenile court, and then has been prosecuting the cases to disposition. Ms. Nau will not perform other
prosecutorial functions during this portion of the funded time, except as necessary to effectively investigate and
prosecute those juvenile cases.

The balance of her time has been and will continue to be devoted to coordinating a group consisting of management
personnel at the various schools and school districts, juvenile probation, and interested community and treatment
agencies, as well as provide training and education for school officials and students about the juvenile justice
system.

$ 29,327.00

El Monte

Teaching Obedience Respect
Courage and Honor (TORCH)

Teaching Obedience Respect Courage and Honor (TORCH) is a boot-camp style program with a firm emphasis on
discipline and physical training. Program participants are required to complete 15 weeks of training to satisfactorily
complete the program. In addition to the minor’s participation, parents are also required to participate in a parent
education program, which offers individual and group counseling services, and parenting classes. The primary
goals of the program are: building self-esteem in program participants, instilling accountability, and reducing
recidivism.

$ 24,670.00

Fremont

Fremont Youth Diversion Program

The Fremont Youth Diversion Program funds a portion of a Youth Services Counselor and seeks to divert a
minimum of 40 first-time, non-violent offenders during the year, assigning them 16 to 200 hours of community
service (depending on the offense) and individual or family counseling to complete. This two-pronged approach (a)
holds the juvenile accountable for their offense while affording them the opportunity to compensate for their actions;
and (b) identifies and addresses personal, family and environmental problems that may be contributing to behavior
problems.

$ 24,272.00

Fresno

Juvenile Accountability Block Grant
JABG 2004

The project provides partial funding for two full-time truancy police officers.

$ 105,741.00

Fresno County

Juvenile Drug Court

This project provides a therapeutically focused drug court program for minors (ages 11-17) who have been arrested
for drug-related crimes with no serious violence involved. Through a multi-disciplinary approach these minors are
assessed and targeted for substance abuse treatment, mental health counseling, and family therapy.

$ 112,908.00
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Hayward

Hayward Police Youth Services

The Hayward Police Department will maintain one full-time Community Services Officer, for a six-month period in
the Youth and Family Services Bureau (YFSB) to provide assistance to at-risk youth and their families. This
Community Service Officer will work in collaboration with other YFSB staff including: (1) Therapist Manager who is
responsible for the supervision of (7) Therapists. (2) Sergeants who are responsible for the oversight and
coordination of the activities of (6) School Resource Officers, (2) Domestic Violence Detectives, (2) Juvenile
Detectives, and (1) Gang Prevention Officer.

The Community Service Officer will be responsible for reviewing and addressing all runaway Juvenile reports,
reviewing and addressing Juvenile on Juvenile violence and/or molest referrals and assist in the scheduling of
Therapist appointments.

The focus of the Youth and Family Services Community Service Officer component is to identify at-risk youth who
are incorrigible, truant, runaway, first offenders or exhibit potential gang affiliations and provide services that will
help identify the causes of the inappropriate behavior. Staff will in turn attempt to correct those behaviors through
the imposition of appropriate sanctions and accountability programs.

$ 27,145.00

Humboldt County

Repeat Offender Accountability
Assessment Coordinator

The New Horizons Regional Facility is a locked juvenile corrections facility collaboratively operated by the
Humboldt County Probation Department, Humboldt County Department of Health and Human Services (mental
health/alcohol & other drug divisions), and the Humboldt County Office of Education. The program focuses on
reducing reoffending and problematic behavior among juvenile court wards that have a major mental health
diagnosis; providing enhanced educational services to address learning deficiencies and disabilities; substance
abuse counseling; intensive psychological testing and counseling; services to reduce and confront acting-out
behavior; services to address anger management and improve decision making skills; and victim awareness.

$ 27,001.00

Huntington Beach
Police Department

“l Count” Program

The Huntington Beach Police Department, in conjunction with the Community Service Program, Inc. has developed
a vandalism accountability program designed to reduce acts of juvenile vandalism and graffiti. Special emphasis is
placed on restorative justice and accountability principles, with offenders and their parents receiving counseling,
resources, and practical instruction directed towards anti-vandalism behavior.

$ 29,704.00

Imperial County

Gang, Curfew and Truancy
Prevention and Accountability

This project funds overtime pay for Deputy Probation Officers assigned to work evenings and weekends to
collaborate with local law enforcement agencies; Junior Highs and High School personnel; and other agencies to
enforce conditions of probation for violent offenders, including gang members. These activities take place in El
Centro, Brawley and Calipatria.

$ 29,261.00

Indio

Coachella Valley
Violent Crime Gang Task Force

The Coachella Valley Violent Crime Gang Task Force (the "Task Force") is a joint local, county, state, and federal
task force, comprised of law enforcement officers, a probation officer, and a local prosecutor. The Task Force
operates under a memorandum of understanding and is governed by an executive board comprised of chiefs and
directors from member agencies. The Task Force holds accountable, youths exhibiting delinquent behaviors
leading to the formation of gangs and gang membership; and suppresses and deters gang activity and violent crime
through enforcement, intensive supervision, vertical prosecution, and the collection and dissemination of criminal
intelligence. Information collected by the Task Force is shared by and between member agencies, schools and
social service agencies.

$ 38,950.00
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Kern County

Juvenile Accountability Program
2004

The Repeat Offender Prevention Program is a collaborative model of intensive probation supervision combined with
community and family services. The target population is high-risk, non-violent, first-time juvenile offenders in small
rural communties of North Kern County, and the goal is to prevent recidivism in the juvenile justice system.

$ 160,925.00

Lake County

Lake County Juvenile
Accountability Support Project

The project will fund technology and training to improve and maintain the efficiency and quality of the operation of
the probation department and juvenile hall. Technology includes security equipment enhancements to the juvenile
hall, and the training component covers core training for newly hired probation officers and corrections officers.

$ 10,954.00

Lake Elsinore

Elsinore Valley Youth Court
Diversion Program

The Elsinore Valley Youth Court Diversion Program has been in operation for seven years and is effective in
educating first-time juvenile offenders by diverting them into a restorative justice program. The Elsinore Valley
Youth Court Diversion Program will continue to make juveniles responsible for their actions and accountable for
their illegal activity. Once accepted, the offender will be sanctioned and required to perform a prescribed amount of
community service, life-goal essays, and assigned to several character-building and life skill classes. The program
takes approximately three to four months for the juvenile to complete and is very effective in achieving the goal of
restorative and accountability-based justice. In addtion to the sanctions imposed, the parents of the offending
juvenile are required to participate in classes in order to create a balanced responsibility level. To maintain and
monitor the progress and success of the juvenile offender, a six month modified probation term will be imposed after
completion of sanctions.

$ 6,456.00

Lassen County

Juvenile Accountability Project
2004

This project will provide safety equipment and office furniture for probation officers.

$ 5,546.00
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Los Angeles

L.A. Bridges Gang Intervention
Program

The Mayor’s Criminal Justice Planning Office has two JABG Programs. The first is the LA Bridges Gang Prevention
and Intervention Program. This program utilizes a school and community based approach to address the wide
spread problem of gangs. L.A. Bridges targets active gang members and juvenile offenders at high risk for gang
membership. The L.A. Bridges program has two components. The first is a law enforcement partnership, which is a
school- based intervention. This Partnership includes community-based agencies working in collaboration with
Probation Officers and other law enforcement personnel stationed or associated with 27 middle schools in the City
of Los Angeles. The specific target group includes youth enrolled in middle school that are on probation or otherwise
involved in or at risk for involvement in the juvenile justice system. The second component is a community-based
approach to gang intervention. This component provides street outreach, case management, and accountability-
based activities for juvenile offenders that are active gang members and no longer connected with the school
system.

The second program is the Mayor’s Restorative Justice Initiative. This program makes funding available, through a
competitive Request for Proposal (RFP) process, to local agencies to provide services to minors who are on
probation. The last RFP process awarded funding to the following agencies: AADAP Inc., P.F. Bresee Foundation,
Communities in Schools, People Who Care Youth Center, and the Public Health Foundation. These organizations
receive referrals from the Los Angeles Police Department, Probation Department, and the juvenile courts.
Intervention services include:

o Academic remediation combined with job training and job placement

o Victim-offender mediation/dispute resolution focused on holding offenders accountable and repairing harm
caused to victims and communities.

Restitution services and case management

$
1,388,948.00

Los Angeles County

WIN Program

The WIN Program is an intensive supervision program based on the graduated sanctions model. The program
capacity is a maximum of 100 juvenile probationers. Program activities and services focus on accountability,
remedial education/tutoring, and counseling.

$ 243,508.00

Los Angeles County

Client Assessment
Recommendation Evaluation
(CARE)

The Client Assessment Recommendation Evaluation (CARE) Project integrates psychiatric social workers and
resource attorneys with expertise in mental health and special education issues into defense teams to provide legal
representation that incorporates the psycosocial and educational needs of children in the juvenile justice system
while simultaneously emphasizing early intervention and accountability. The grant covers the salaries of the mental
health and legal professionals.

$ 893,719.00

Madera County

Youth Accountability Diversion -
FYO04

This program provides a day-activity of community service and individual acknowledgment. Approximately 120
youth/days of service will be delivered. Supervision is provided by youth custodial officers, youth probation officers,
and sheriff's department staff. The program provides social reintegration skill sets to custodial youth that will be
released into non-supervised status after completion of a six-month incarceration.

$ 26,677.00

Marin County

Marin County Juvenile Drug Court
(Fifth year funding)

A Juvenile Drug Court program is funded in part through this grant, and consists of intensive judicial/probation
supervision as well as intensive outpatient treatment provided by community based organizations. Grant funds
cover a case manager as well as drug treatment sessions.

$ 55,371.00
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Mariposa County Mariposa County Anti-bullying The Mariposa County Probation Department along with Mariposa County School District will provide and share $ 5,490.00
Awareness Program information regarding the negative effects of bullying among juveniles to the community, law enforcement, schools
and other agencies involved with service delivery to this population. The program will also enhance the awareness
of bullying behaviors and precursors, in order to aid in the identification, and prevention of bullying among juveniles
in Mariposa County.
Mendocino County Juvenile Hall and Juvenile The Mendocino County JABG Advisory Board has allocated funds to Program Purpose areas 6 and 16. These | $ 17,686.00
Probation Department Probation Staff Training Program Purpose areas focus on staff training, which will assist the department in meeting Standards and Training
for Corrections (STC) CORE and Annual training requirements. A total of 30 Deputy Probation Officers and 26
Juvenile Corrections Counselors will receive training.
Modesto Modesto Juvenile Impact Program | The Modesto Police Department staff, through their Juvenile Impact Program, will provide six WAKE-UP (Willing to | $ 35,043.00
become Aware and to gain Knowledge of life Experiences that are Useful Program) classes to approximately 300
first-time offending, diversion-referred juveniles and their parents. The program will also provide 23 community
clean-up work details for 345 first-time offending, diversion-referred juveniles.
Monterey County Victim Restitution and Support The justice system has traditionally had limited effectiveness in addressing the common issues of restitution, victim $ 99,025.00
Program (five year) involvement and victim support in the justice process. The Victim Restitution and Support Program will allow the
Monterey County Probation Department to provide greater attention to theses services, holding juvenile offenders
directly accountable for the harm caused to victims. This program will continue to: develop general informational
services for victims regarding justice proceedings, encourage victim involvement in programs and in the judicial
process, and devote resources toward the tracking and recovery of a higher proportion of victim restitution and
fines.
Napa Napa Community Youth Services This project provides partial funding for the Coordinator of the Napa Community Youth Services Diversion Program | $ 27 567.00
Diversion Program (NCYSDP), to perform case management, referral and accountability-based services.
Nevada County Nevada County Juvenile Referral This project will provide partial funding for a Juvenile Hearing Officer and a Juvenile Drug Court Case Manager. $ 14,226.00
Program
Oakland Oakland Youth Court The Oakland Police Department makes referrals of first-time juvenile offenders to be held accountable for criminal | $ 153,203.00
offenses through the Youth Court process. Other youth, many at risk, act as attorneys, bailiffs, clerks and jurors in
fully sanctioned court hearings. The youth must admit to the offense, and appear before the court to be sentenced
by his/her peers.
Orange Orange Police Juvenile The Orange Police Juvenile Accountability Gang Enforcement/TARGET Unit (G.E.T.U.) Program is comprised of | $19,002.00
Accountability G.E.T.U. Program two components. The first component is the Stop Tagging On My Property (S.T.O.M.P.) Program, which is an early
identificaion and intervention program designed to deter juvenile delinquency and criminal behavior. The second
component is the Gang Association Identification Network (G.A.I.N.), which is an early identification and intervention
program designed to deter gang association and membership.
Orange County Juvenile Drug Court The Juvenile Drug Court program provides 50 slots for offenders. Average program time is 16 months per | $ 191,198.00
participant. The grant primarily funds a probation officer, support staff and a clinical psychologist.
Orange County Juvenile Accountability Block Grant | The Orange County Juvenile Offender Accountability Program enables prosecutors to address youth violence | $ 344,893.00

District Attorney’s Office

problems and sexual offenses more effectively. The program consists of two components: 1) a Serious and Violent
Juvenile Offender program that is a collaboration between the District Attorney’s Office and the Santa Ana Police
Department; and 2) a Sexual Offender program that is a collaboration between the District Attorney’s Office, the
Probation Department and the Health Care Agency.
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Juvenile Accountability Program

This project includes two components, the first of which is a probation search program for probationers with
warrants and/ or to follow up on probationers that may be involved with criminal activity. Teams involving Sheriff's
Department and Probation Department staff will conduct the searches under the direction of a probation officer. The
second component includes a truancy sweep and a curfew sweep, with the Sheriffs Department, Probation
Department and District Attorney’s Office working together on these operations.

$ 11,900.00

Petaluma

Juvenile Accountability Coordinator

The Petaluma Police Department has allocated it's JABG funds to Program Purpose Area 15. The Petaluma Police
Department conducts operations in collaboration with the Probation Department to deter and curb juvenile crime.
Program objectives are: to enhance dissemination of pertinent information between the Petaluma Police
Department and the Probation Department; coordinate searches and accountability activities to maximize
resources; and, to conduct enforcement activities to reduce criminal activity and recidivism.

$6,277.00

Placer County

JABG 2004

JABG funding will enable the District Attorney to dedicate an experienced deputy to the vertical prosecution of
serious and violent juvenile offenders. It will also be used to provide legal skills training to that prosecutor so that
she / he is fully qualified to meet the challenges presented in serious felony cases. The remainder of the funding
will provide equipment and supplies for our Juvenile Drug Court program and for the operations of the Juvenile
Probation System.

$ 36,924.00

Plumas County

Sierra Valley Probation Assistant

These funds pay a portion of the salary and benefits for a Community Probation Assistant, who lives in Sierra
Valley, some 35 miles away from Quincy, where the Probation Office is located. The CPA is responsible for
supervising Community Service Work Crews on weekends and after school, completing curfew and house arrest-
monitoring telephone calls every night, drug testing local wards and performing other duties as directed by the
Supervising Probation Officer.

$ 5,387.00

Richmond

Richmond Youth Court

Richmond Youth Court is a community-based intervention/prevention program designed to provide a voluntary
alternative to the criminal justice system for first time misdemeanants who have admitted guilt to a crime or offense
(second time juvenile offenders may be admitted on a case-by-case basis). Eligible cases include theft, school
offenses, vandalism, battery and assault, drug/alcohol possession and trespassing. The program provides a
means for holding youthful offenders accountable for problem behaviors, for which they previously may have
received little to no intervention.

It offers youth the opportunity to make amends for the damages caused through community service and or
restitution. The program teaches youth about the effect their actions have on themselves, victims and the
community. Additionally, the program serves as a youth development program that teaches offenders and
volunteers the competencies and decision making skills needed to become more responsible and productive
contributors to society both in adolescence and adulthood.

$ 36,713.00
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Riverside

Riverside Youth Court

Riverside Youth Court will adjudicate first-time, low-level misdemeanor violations committed by juveniles within the
City of Riverside. The Riverside Youth Court Program will be a voluntary alternative to the existing criminal justice
system in which a jury of their peers sentence juvenile offenders. The program is being developed to reduce the
impact of juvenile crime in the community and to hold juvenile offenders accountable.

Through active involvement from the community, victims, law enforcement and other youthful offenders, juveniles
will assume repsonsibility for their actions, be given the opportunity to learn how their actions impacted others, and
through sentencing options, repair the harm they have caused.

$ 60,386.00

Riverside County

Riverside County JABG 2004-2005

The Riverside County JABG project includes two programs for the 2004-2005 grant year: a juvenile drug court in
the Western section of the county and a juvenile gang task force in the Coachella Valley. The Programs will
address the growing issue in the county of juvenile substance abuse and the rise of violent juvenile gangs. The
drug court program will provide services in the target area for up to 60 chemically dependent juvenile offenders.
Services include: peer counseling, family counseling, referral to out-patient counseling, and drug testing. The
interagency juvenile gang task force in the Coachella Valley will coordinate information sharing on juvenile gang
members with local schools, law enforcement, prosecution, social services, and probation; and will provide
monitoring and supervision of active juvenile gang members. The total budget for these two programs is $338,314,
which includes a cash match of $33,831.

$ 304,483.00

Roseville

Juvenile Offender Accountability
Plans

This project provides for informal probation citation hearings offering early intervention services that include
parenting classes, drug and alcohol testing, school site counseling, community service and restitution.

$10,001.00

Sacramento County

Developing Accountability in Youth
(Day Project)

Developing Accountability in Youth (The Day Project) is a four-component project in 3 program purpose areas. As
part of the County’s Comprehensive Multi-Agency Juvenile Justice Plan, this program includes two valuable,
purpose area 13, school safety programs (Truancy Impact Program and Prosecutor and Community Together) that
seek to improve school safety in two distinct school districts identified as target areas by the Juvenile Crime
Enforcement Coalition. The PACT program follows juvenile offenders through the justice system from arrest to case
disposition and holds juvenile offenders accountable for regular school attendance. TIP provides an on-campus
Youth Truancy Officer who identifies habitual truants and links them with the appropriate level of sanction to
encourage school attendance. Another crucial step within juvenile accountability involves direct supervision by well-
trained staff within our recently expanded, juvenile residential commitment facilities. This expansion has
necessitated the hiring and training additional staff. Under Purpose Area 16, Break-in, CORE and peace officer
training that provides for the safety of both officers and offenders will be made available to 24 new staff. The final
component of the DAY Project, under purpose area 9, streamlines the communication between all juvenile justice
system partners by developing and implementing an electronic document system that will instantly share juvenile
intake documents at 925 personal computer and computer terminal stations used by Probation, Juvenile Court, the
Office of the District Attorney and the Public Defender’s Office.

$ 335,710.00

San Bernardino County

San Bernardino County Juvenile
Accountability Project VI

The San Bernardino County Juvenile Accountability Project places six probation officers on school campuses to
promote accountability of our youth. The placement of probation officers on campus empowers them to respond
quickly and appropriately to juvenile justice problems. The school probation officers identify students with behavior
problems that may place them at risk for future placement in the juvenile justice system. The probation officers
provide intervention with the student’s progress in school attendance and academic performance. They refer the
juveniles to appropriate programs and services such as classes for anger management and parenting.

$418,136.00
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San Diego County

Putting Juvenile Offenders Back on
Track

Through the grant-funded staffing of probation officers stationed at police and sheriff's stations throughout the
county, the common goal of increasing the accountability of at-risk juveniles and juvenile wards of the court will be
promoted. Technology systems help facilitate the inter-agency information sharing, as well as the probation officers
working as liaisons between the courts, law enforcement, Probation, schools, and community-based agencies.

$ 694,202.00

San Francisco
City and County

Juvenile Accountability Block Grant

San Francisco will utilize Juvenile Accountability Block Grant funds to support four operating programs that each
play a key role in San Francisco’s juvenile justice system. The Serious Offender Supervision Program deploys
teams of probation officers and police officers to monitor serious offender youth in their homes, thus providing an
alternative to detention or out-of-home placement while ensuring community safety. The Public Defender
Placement Assistance Program provides two public defenders to address the backlog of cases in the Office of the
Public Defender Juvenile Division while working to identify both community-based and out-of-home placements for
youth who would otherwise remain in custody unnecessarily. The Youth Treatment and Education Court, San
Francisco’s juvenile drug court, provides a comprehensive community-based program where youth exhibiting
delinquent conduct and substance abuse can receive education and substance abuse treatment and counseling as
well as life skills, family services and aftercare. Finally, the Beacon Case Management program provides support to
at-risk and juvenile justice youth in a school based setting, holding youth accountable to the terms of their probation
while supporting their school efforts and linking them to needed services. These four programs are critical elements
of the San Francisco Local Action Plan and to our efforts to hold youth accountable for their behavior in the juvenile
justice system, in their schools and their communities.

$ 386,423.00

San Joaquin County

Peacekeeper Enhancements

The JABG grant program funds a probation officer position at the South Stockton Co-op that provides delinquency
prevention, crises intervention, and other probation services to the clients, their families, and the community. The
JABG funded probation officer conducts needs assessments on their clients and makes referrals to appropriate
community based organizations for services such as Shoplifter’'s Education Program, Conflict Awareness Class,
community service, anger management counseling, family counseling, parenting classes, and job placement
services. Additionally, the officer participates in Nite-Lite Missions and Peacekeepers Forums. The expanded
services in the South Stockton Co-op is a significant resource for the citizens in this area.

$ 60,126.00

San Luis Obispo

Restorative Justice Youth Diversion
Services

The San Luis Obispo Police Department Juvenile Diversion Program has been in operation for six years. Juvenile
Accountability Block Grant funding will help support services offered to at-risk and high-risk juveniles and their
families, including: drug, alcohol, and individual counseling through Intensive Community Diversion; California Men's
Colony Higher Ground Program; The Parent Project; Victim Offender Mediation Program, Parent/Teen Mediation,
Community Work Service, Victim Impact Program and Cal Poly's Chumash Challenge Program. Collectively, these
interventions aim to produce early and effective results leading ultimately to a reduction in the number of juvenile
court filings.

$6,167.00

San Luis Obispo County

Coordinated Enforcement Plan for
Reducing Juvenile Crime

The Juvenile Accountability Block Grant program will allow us to supplement our existing Juvenile Drug Court
services through provision of counseling services and drug testing supplies for juveniles court-ordered to the San
Luis Obispo County Juvenile Drug Court Program. This program is a one-year program for high-risk juvenile
offenders with drug and alcohol issues. The program includes both treatment services and accountability through
frequent court appearances and intensive contact by probation officers.

$ 35,411.00




Funding

Grantee Project Title Project Summary Amount
San Mateo County Victim Impact Awarenees (VIA) San Mateo Probation Department replicated the California Youth Authority Victim Awareness Program. There are | $ 101,433.00
two primary program objectives of the Victim Awareness Program. The first is holding juvenile offenders
accountable for their delinquent behavior. The second is to increase their awareness of how The following six
components are integral to the Santa Clara County Juvenile Accountability Program:
- Community Prosecutor Program
- Restorative Justice Program
- Substance Abuse Treatment and Counseling Program
- Juvenile Drug Treatment Court Mentoring Program
- Truancy Abatement Probation Officer Program
- Geo-Mapping Programcriminal and delinquent behavior impact victims, the community, and society.
Santa Barbara County Juvenile Accountability Program This project supports in part Juvenile Drug Court, funding staff and alcohol/drug educational groups, counseling, | $ 102,590.00
clean and sober activities, home supervision and court transportation for drug court youth.
This project also helps support Teen Court through the services of a community based organization, enabling the
court to accept up to 600 referrals of first time offenders from Santa Barbara County Probation. Through the Teen
Court youth receive various services outside the traditional intervention of the peer review process.
Santa Clara County Juvenile Accountability Block Grant | The following six components are integral to the Santa Clara County Juvenile Accountability Program: $510,324.00
- Community Prosecutor Program
- Restorative Justice Program
- Substance Abuse Treatment and Counseling Program
- Juvenile Drug Treatment Court Mentoring Program
- Truancy Abatement Probation Officer Program
- Geo-Mapping Program
Santa Clarita Santa Clarita Juvenile This project will provide intervention and support programs for high-risk youth, juvenile offenders, and those $ 7,593.00
Accountability Block Grant 2004 involved in gang-related activities, and hold them accountable. In addition, training programs will be used to ensure
Program law enforcement staff is trained on gangs, gang trends, juvenile crimes, and investigative and information gathering
techniques.
Santa Cruz County Santa Cruz County JABG 2004 There is a lack of services that hold juvenile offenders accountable within the City of Santa Cruz “Beach Flats” $ 64,551.00
community. This condition poses a barrier to the Probation Department’s balanced and restorative justice
approach, which calls for accountability-based sanctions and the development of community capacity in preventing
and responding to crime.
The JABG project, named the Community Accountability Program (CAP) will provide geographically based
probation services for first time and repeat offenders in the target community. Core components include the
coordination and maintenance of a Neighborhood Accountability Board in the Beach Flats/Lower Ocean area; a
weekend work service program that provides community reparation and community improvement projects; and
coordination and supervision of these and other intervention efforts by a deputy probation officer.
Shasta County Automated Transcription Project Provide an automated transcription system for the Probation Department, including computers, monitors, software $ 29,421.00

licenses, and training.
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Siskiyou County

Detention Alternatives / Enhanced
Accountability

The project provides for electronic monitoring, community work service and urinalysis testing.

$ 8,564.00

Solano County

Juvenile Accountability Block Grant

This project provides for electronic monitoring and for one probation officer position to provide intensive supervision
and aftercare.

$ 80,036.00

Sonoma County

Juvenile Justice Enhancement
Grant 2004

This project includes several separate components: 1) United Against Sexual Assault has implemented a
counseling program that is geared to empower and reconnect at-risk young women afffected by sexual violence; 2)
Youth Empowerment Center provides counseling in the development of employment skills of youth; 3) partial
funding of an educational liaison officer with the Sonoma County Office of Education to provide training to probation
officers, youth and their families on educational law; and, 4) development and implementation of a new Juvenile
Case Management System that will allow law enforcement agencies within the region access to current and
historical case information on at-risk juveniles.

$ 95,352.00

Stanislaus County

Juvenile Accountability Block Grant
(JABG) 2004

The Stanislaus County Juvenile Accountability Grant 2004 will not only hold juvenile offenders accountable for their
criminal activities but also provide services and activities to assist youthful offenders in curbing their criminal
behaviors. The following items are being proposed for funding:
e Juvenile Division Internship Program — JABG funds will allow for a continued Internship partnership with
CSU Stanislaus. As many as eight paid interns will be provided during the 2004-2005 school year.
e Stanislaus County Juvenile Traffic Court Hearing Officer — JABG funds will continue to allow for the part-time
personal services contract with the Hearing Officer of the Stanislaus County Juvenile Traffic Court.
e Gang Training for Gang Unit Officers — provide advanced training on gang trends and officer safety to
Probation Officers assigned to the high-risk supervision of gang offenders.
e Police Athletic League of Stanislaus County — provide funding to the Stanislaus County Parks and
Recreation Department for the Police Athletic League, which provides services to at-risk youth.
e Community Youth Court — provide funding to the Center for Human Services to operate the existing
Community Youth Court Program.
Part-Time Group Supervisor for Drug Court Program — fund the salary of a part-time Group Supervisor to provide
transportation for minors Court-ordered to attend the Stanislaus County Juvenile Drug Court Program.

$ 66,828.00

State of California
Military Department

Grizzly Technical Academy

After completing Grizzly Youth Academy (GYA), a 22-week residential charter high school serving 16- 18-year-old
at-risk youth, Grizzly Technical Academy offers 25 GYA graduates an additional residential charter high school
program to complete their transition to responsible and employable adulthood. In this voluntary residential program,
students receive information technology instruction for industry-based certfications and job skills. They prepare for
industry-based certification in information technology and earn high school credits in language arts, math, social
science, science, health, job skills, study skills, PE and life coping skills. After school hours, they learn leadership,
military drill and ceremony, self-discipline, and comlete community service projects in a quasi-military environment
unlike any other public school.

$ 209,465.00
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Project Title

Project Summary

Funding
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Sutter County

Sutter County Juvenile Services
Coordination Project

The Family Intervention Team (FIT) Program, developed in 1998, represents a commitment by all local agencies to
join forces in addressing the needs of high-end youth (and their families) at risk for out-of-home placement, while
also ensuring service coordination with early intervention efforts. The “team” consists of a probation officer, case
managers, mental health staff, CPS staff and staff from any other agencies that can provide resources for minors
and their families. Cases assigned to the FIT Officer can be those minors on probation or early intervention cases.
Efforts are made to address the needs of the entire family, including siblings who are considered at risk based upon
their home environment. The Probation Officer carries an enforcement role with the use of graduated sanctions, but
also acts as a support system to the minor and their families in an effort to minimize their involvement in the
Juvenile Justice System.

$ 16,698.00

Tehama County

Juvenile Accountability Procecution
Program

Funding is required to meet the continuing need for emloyment of prosecutors to recognize the unique areas of
juvenile crime relating to drugs, violence, and gang affiliation. In particular, gang affiliation promotes juvenile
participation in criminal activity hindering rehabilitation and accountability for the offender. Costs of employment
necessary to equip a prosecutor for this task shall be realized with this funding.

$9,234.00

Tulare County

Joint Community Based
Probation/Police/Court Partnership

The Probation Department will utilize JABG funds to cover the costs of a Probation Officer Ill asigned to the Joint
Community-Based Probation/Police/Court Partnership. The Probation Officer Il will continue to provide community-
based probation supervision services to a total of 100 maximum-risk juvenile probationers during the grant period;
will serve or attempt to serve 100 outstanding juvenile warrants; will conduct and coordinate warrantless searches
and drug testing on juvenile offenders subject to search and/or test as a term and condition of probation; will assist
in suspect/victim/witness coordination following violent activity involving juvenile suspects; participate in the routine
police patrol of neighborhoods at risk of or immediately following violent gang or drug related activity and enhance
the scope of influence by police personnel in the accoutability and rehabilitation of juvenile offenders. These tasks
will be accomplished in the combined areas of the City of Tulare and the City of Porterville.

$ 66,961.00

Vallejo

City of Vallejo Police Department

This project provides group and individual therapy, a life skills group, mandatory family workshop, mentoring and
tutoring aimed at reducing the high recidivism rate for African-American youths.

$ 34,248.00
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Ventura County

Juvenile Drug Court and Truancy
Intervention Program

Juvenile Drug Court is the collaborative effort of the Ventura Superior Court, the District Attorney, the Public
Defender, the Probation Department , and the Alcohol and Drug Agency. Juveniles selected to participate are
nonviolent offenders who show motivation for dealing with their substance abuse problem. Participants are under
the jurisdiction of the juvenile court and receive close judicial and probation supervision, substance abuse treatment,
and other "wraparound" services. The program generally lasts for 12-18 months and is specifically designed to hold
participants accountable for their behavior, while addressing their substance abuse and any other related problems.
The program has three phases with different goals and requirements that are tailored to each juvenile's specific
substance abuse problem and stage of recovery. Participants are required to remain drug-free and complete all
assigned tasks before advancing. Participants receive sanctions or negative consequences for noncompliance and
rewards for good behavior or achievement of milestones. Sanctions are applied with discretion and are designed to
maximize compliance and graduation from the program.

The Truancy Intervention Program is designed to maximize school attendance, performance and graduation. To
provide additional accountability to the SARB process a deputy district attorney was added to assist SARB Teams
throughout the county. Services provided by the deputy district attorney include the following: training sessions for
school officials, law enforcement and community based organizations on legal and operational issues pertaining to
truancy; truancy education presentations for parents and youths who are identified by schools as having a truancy
problem; and court action against parents and youth who fail to comply with SARB corrective action plans

$ 176,356.00

Visalia

Community Based Police and
Probation Partnership

This program will allow a Deputy Probation Officer to be assigned to the Special Enforcement Unit (SEU) of the
Visalia Police Department to provide, in conjunction with SEU officers, police and probation services to maximum-
risk juvenile offenders. Activities include face-to-face contacts, drug screens, service of warrants, warrant-less
searches (in accordance with probation terms and conditions) and violations of probation. The message is clearly
being sent to juvenile offenders that they will be held accountable for their behavior and violations of probation will
result in consequences.

$20,110.00

Vista

Vista Juvenile Accountability
Program

An interagency information-sharing program will be established to allow for earlier identification, control, supervision,
and treatment of juveniles who repeatedly commit serious delinquent or criminal acts. The primary objectives will be
1) To establish a team that includes the juvenile and criminal justice system, Vista Unified School District, North
County Lifeline, and other social service agencies that work with juveniles to share information, and 2) to maintain a
“caseload” of a minimum of 50 randomly selected juveniles that repeatedly commit serious delinquent or criminal
acts.

$ 7,386.00

Yolo County
District Attorney’s Office

Yolo County Juvenile Incentive
Vertical Prosecution Unit

The Yolo County Juvenile Incentive Vertical Prosecution Unit, through the addition of a prosecutor funded with this
grant, focuses on the juvenile backlog of court cases, regularly attends School Attendance Review Board meetings,
and is active with child vicitms in Multi-Disciplinary Interview Team interviews. The Unit offers law enforcement
training and in-house training.

$ 43,526.00

Yuba County

Yuba County Juvenile
Accountability Incentive Block
Grant

The Yuba County Juvenile Accountability Block Grant program will assign a deputy probation officer to supervise
approximately 10-20 juvenile probationers identiefied as gang-involved. The assigned officer will work with both the
youth and their parents. As a goal, the program hopes to decrease recidivism among minors affiliated with Asian
gangs by 2% during FY 2004/05.

$ 12,790.00




